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CHET activities are classified into the following categories: Programmes, Publications and Website. 

1. PROGRAMMES
The following six programmes formed the core of CHET's work during 2004.

1. 1 Promoting Policy/Change Dialogues 
Carnegie and Ford both  approved a two year continuation of the programme ($260 000) after some initial delays. The funding from Ford starts in July 2005 and from Carnegie in October 2005. The seminars that were held in the first six months of 2005 are listed below. A seminar for consideration later in the year is a discussion of the paper on higher education emanating from the President’s Office.

	Date
	Seminar

	1-3 March 2005
	Beginning the “Real Debate” on Changing Governance Relationships in Higher Education

	23 June 2005


	CHET / UMALUSI Seminar on “Matric: What is to be done?”

	3-4 July 205
	Cross Border Education – A Study Abroad Perspective




1. 2 Performance Assessment

A proposal was developed with the following deliverables:

· An international seminar to improve conceptual and methodological understandings of efficiency in higher education in an African context.

· A framework paper that identifies a set of indicators and a data collection methodology.

· Country specific reports and discussions on efficiency in a range of countries.

· The first book on efficiency in an African higher education context produced by scholars and experts within Africa.

· Enhanced capacity in a number of countries (South Africa, Mozambique, Kenya, Egypt and Nigeria) in the form of academics and bureaucrats who can participate in, and promote debates on efficiency through the use of actual data. 

Ford and Carnegie have discussed the proposal and have agreed to  table the proposal at the US Funding Partnership steering committee for consideration as  a partnership project. The proposal is for $400 000 over two years, starting in January  2006.  

1.3   African Higher Education Expertise Network

A meeting was held in Norway (Oslo) to discuss the structure and delivery of collaborative Master’s degrees in Higher Education Studies. Participating were course organizers from Australia, Finland, the International Association of Universities (Paris) and the European Erasmus Mundus programme.  The Erasmus Mundus programme is presented in three countries (Norway, Finland and Portugal), the certificate is endorsed by an institution in each of the three participating countries  and next year (September) there will be 40 students from European and African countries with bursaries of 20 000 euro’s each. Course structures vary greatly, with the Erasmus Mundus programme having a strong research/policy orientation and the Finnish and Australian programmes a Y–type design, consisting of core courses and then branching either towards a research Master’s or a course work Master’s with a focus on leadership and management.   During August and September, site visits will be undertaken in Nairobi and Dakar to meet with groups who are interested in offering regional Master’s degrees in the Higher Education Studies network. A possible future role for CHET in such a network is to provide the organizing secretariat for the proposed network. To facilitate this, the possibility of a strategic partnership with the higher education information centre at the University of Western Cape should be explored.       

1. 4 African Student Leadership Network

This project hosted a very successful visit from eight student leaders from East Africa in April. The students visited all five Western Cape institutions and their student leadership offices participated in a one day seminar where a range of papers on student governance was presented – a number of prominent student support service administrators also participated. The publication emanating from the project is being compiled and will be published on the network website. Ford Foundation in South Africa has indicated that this type of project does not fall within their normal funding framework but could be supported from dedicated funds. Ford in Nairobi have invited the Director of CHET to a meeting to discuss a possible annual exchange between student leaders from East Africa and the Western Cape. 

1.5 Academic Autonomy 

The seminar on autonomy took place in early March and was attended by about 50 people – from South Africa, other African countries and Europe. The frank exchanges led to considerable reflection by representatives from institutions and government. Rather than publish a CHET book consisting of seminar papers, the Director has negotiated the publication of a special issue of the Journal of Higher Education in Africa which will consist mainly of papers from the CHET seminar.     

1.6 Higher Education and Development 

At the March 2005 Board meeting, it was agreed that CHET should explore possible projects in the area of the complex relationship between higher education and development. The CHET pamphlet, Higher Education and Development: Reflecting on the Challenges, attracted considerable attention; a special request was received from the Office of the President for copies which were fetched from CHET by car.  If it has attracted similar attention in the Department of Education, then we do not know about it.  Secondly, during the visit of the Director of CHET to Norway, a discussion was initiated about a four country project (Norway, Finland, Brazil and South Africa) to look at particular links between higher education institutions and development initiatives. The approach will be to look at what is actually happening, rather than the more customary ‘what happened in successful countries’ or ‘what should happen’.  The next step will be to outline a project proposal and explore funding possibilities.  Thirdly, the US Funding partnership has commissioned CHET to prepare a document for their October planning meeting in Bellagio where they hope to establish a framework for funding for the next five years. The request is to analyse all the main development documents such as the UN Millennium Development Plan, the Africa Commission, G8 Agreement, EU Africa Development Goals, NEPAD, etc and see what role is envisaged for higher education. The report will also comment on possible roles that higher education could play. Fourthly, the Director of CHET and the Chair of the Board are exploring possible roles for higher education with the NEPAD secretariat. 

2.  PUBLICATIONS    2005

Distributing CHET books at Universities in African Countries

Carnegie Corporation approved a grant to CHET to cluster CHET publications into four categories or themes; governance, curriculum, performance assessment and globalisation and to distribute these to university libraries in African countries and selected higher education NGOs.  Considerable progress has been made.  All the relevant publications have been reproduced, a format for distribution agreed upon and the boxes containing the CHET Publication Series should be ready for distribution by September/October.

Publications
A chapter called: Great Expectations, Mixed Governance Approaches and Unintended Outcomes: The Post 1994 Reform of South African Higher Education (Cloete, Maassen, Muller) In Reform and Change in Higher Education: Analysing Policy Implementation (Gronitzka, Kogan, Amaral). Springer 2005.  

The following manuscripts are currently at the printers:

· Capacity Building for the Next Generation of Academics: Review for Carnegie Corporation on Training and Retraining the Next Generation of Academics (Cloete and Galant).

· Transformation In Higher Education, revised edition (Kluver, Fall).

· Transformation Tensions: Equity, Efficiency and Development (Cloete and Moja)  – Special Issue of Social Research (New School, NY). See attached copy.

3.  Website 

The CHET website has received a make-over and redesign over the last few months.  Now that the process is complete we will be adding electronic publications (e-books) to the website so that visitors can download the PDF versions of certain CHET publications.  During the last six months, the CHET website received over 9 596 visitors to the website, with a record breaking 1 614 visitors in May.

Below is a breakdown of the different sections visited on the CHET website:

CHET Counters

	Book on higher education
Book on higher education: Papers
Book on higher education: Reflections
Current Issues
Directory of Higher Education
Events
Home Page
Printable Version
Publications
Publications Order Form
	Jan
120
153
59
208
191
177
1139
61
258
442
	Feb
88
127
51
219
190
157
1345
54
221
373
	Mar
120
186
55
232
146
164
1480
53
248
389
	Apr
129
180
62
228
168
164
1496
136
283
401
	May
123
250
70
301
172
164
1614
100
297
446
	Jun
74
147
51
240
112
139
1399
16
218
124
	Jul
84
117
43
191
90
114
1123
58
260
110
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