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CHET activities can be classified into the following categories; Programmes, Publications and Website. 

1. PROGRAMMES
1. 1 Promoting Policy/Change Dialogues 
The main activities were around the four country Governing Access project and  the development of a proposal for establishing a research and information dissemination network for higher education in Africa. 
	Policy / Change Dialogue Seminars:  

	Governing Access: A Four Country Comparison 

Date: 2-3 March 2006
Venue: Hildebrand Restaurant, Cape Town Waterfront

Attendees: 30
Report: http://www.chet.org.za/documents/GoverningAccessReport.pdf


	Consultation about a Higher Education Expertise Network in Africa
Date: 12 June
Venue: Department of Education, University of  Oslo
Attendees: 10
Report: See Attached Report


	Governing Access Working Group Meeting

Date: 4 – 5 September 2006

Venue: CHES, Prague

Attendees: 10


	Research Centre for Higher Education in Africa

Date: 19 – 20 October 2006

Venue: Durban

Attendees: 10
Report: http://www.chet.org.za/publications/ResearchcentreProposal.pdf 


	Dialogue on Differentiation in Higher Education

Date: 3 – 5 November 2006

Venue: Lemoenkloof Guest House, Paarl

Attendees: 19
Paper: http://www.chet.org.za/documents/EducationEconomicGrowth.doc 



1. 2 Performance (Efficiency) Indicators
The funding for the international conference phase, which will discuss “what counts as efficiency indicators?”, was received from Ford Foundation, but the scope of the project had to be restricted because Carnegie did not make their expected contribution. However, Ford has raised the possibility of “second phase” funding. The main international workshop is scheduled for 4-6 March 2007 and 30 participants have confirmed, 11 are from the 6 other African countries (Botswana, Mozambique, Kenya, Tanzania, Uganda and Egypt). The Inter-University Council for East Africa, who has also embarked on a performance indicator project will have 2 members participating. The keynote speakers are Gareth Williams (University of London) and Jon File (CHEPS).   
1.3   African Higher Education Expertise Network

Following a meeting of US Foundation Partnership for Higher Education in Africa (FPHEA) presidents in February 2006, CHET was commissioned to produce a report for wider consultation that would explore an approach or model for establishing a structure that would conduct policy orientated research on selected issues on a continent wide basis, and disseminate research information, through electronic, hard copy and dialogues, to policy makers, institutional leaders and funders. The second draft of this report was completed in June and is called: 
· “Proposal for Establishing a Research and Information Network for Higher Education in Africa: A Research Based Voice for Higher Education in Africa. CHET, June 2006.
The above report formed the basis for a continent wide consultation, planned for November/December 2006 (but postponed to January 2007), to decide on how to move forward with establishing the network.   
The January 2007 “Convening”  (21-23 January, Dar Es Salaam)  was attended by 20 experts (from 15 different countries) and 10 funders (5 funding agencies). At this meeting broad agreement was reached about the components of the network, and Interim Coordinating Committee was established and Chet was nominated as the Network Secretariat/Support Structure. From this Convening two documents were developed:
· Concept Document: Establish a Higher Education Expertise Network in Africa. (Included in Board Documents).
· Establish a Higher Education Research and Advocacy Network in Africa: A Funding Proposal to the US Foundation  Partnership (PHEA) .  
The Concept Document outlines the four main  components of the network:
· Postgraduate programmes in higher education studies -  the main aims of the postgraduate programmes in higher education studies are to build capacity in Africa through a joint masters course in higher education studies. The fist part of this network is already in place and consists of a collaboration between masters courses at the Universities of Oslo, Western Cape and Makerere. NORAD is providing funding for this until 2010. 

·  Research on higher education and development - the research component will be an attempt to gain a better understanding of the relationships between higher education, democracy and economic development.
·  Observatory (monitor)  –  the aim of this  component is to develop a variety of existing information sources such as the mapping of research,  development aid to higher education, and to establish a more systematic database on key policy-relevant statistics/indicators across a number of countries. 

· Advocacy – the approach will consist of multi-modal distribution channels of credible policy-relevant information to decision-makers and groups that influence them.
Funding for the post graduate programmes has already been received from NORAD (US$1 million over 3 years). This funding will mainly go to the 3 universities, but with Chet coordinating the Study Guide/Curriculum development component of the project (ZAR 1 million). A funding proposal for the research and advocacy components was submitted to the PHEA partnership,  who has  in principle approved US$1.5 million for 3 years. Discussions have started with NORAD and Swedish SIDA to fund the observatory component. 
Attached to this Activity Report is a one page summary of the Network. A separate copy of the Concept Document is included in the Board Documents.  
1.4 Higher Education and Development 

At the March 2006 Board meeting it was agreed that CHET should explore possible projects in the area of the complex relationships between higher education and development. During June meetings were held in Oslo and a process for developing a proposal was constructed. In Norway, Brasil and Finland projects are underway to explore different kinds of relationships between higher education and development.  In South Africa, the HSRC has just published a report called Creating Knowledge Networks: Working Partnerships between Higher Education, Industry and Innovation. 
CHET and HEDDA will obtain funding for a conference towards the middle of next year to bring the different projects together and then to develop a joint project.  
1.5 Visiting and Extraordinary Professor 

During 2006 Nico Cloete was Erasmus Mundus Visiting Professor to the European Master’s (Oslo, Tamperra (Finland) and Porto). The other visiting professors were Simon Schwartzman (American Institutes for Research for Brazil, Rio) and Robert Berdahl (University of Maryland/USA). During March and June Nico taught a joint course with Peter Maassen and conducted seminars assisting students with thesis development. 

The February 2006 the Board meeting approved that the Chet Director could spend up to 20% of his time providing leadership in the UWC Faculty of Education for the establishment of a higher education studies programme. During September UWC formalised an Extraordinary Professorship in Higher Education. The first task was to develop the funding proposal for the joint UWC/Makerere/Oslo Masters programme. UWC has a fulltime masters programme coordinator and from the funding a  programme administrator could be appointed.  The Extraordinary Professor will provide project leadership and the rest of the funding for this post will be used to appoint visiting  professors to assist  with teaching and supervision. Staff from Makerere and Oslo will also present modules.
        
2.  PUBLICATIONS/REPORTS 2006
Cloete et al (2006). An Approach Towards Developing Higher Education as a Field of Study in Africa (CHET, Unpublished, January 2006).   
Cloete et al (2006).  Multilateral and Bilateral Efforts to Contribute to Higher Education in Africa. Report Commissioned by the Foundation Partnership for Higher Education in Africa (to be published by the FPHEA partnership)
CHET (2006). Report on Governing Access: A Four Country Comparison
http://www.chet.org.za/documents/GoverningAccessReport.pdf
CHET (2006). Higher Education Studies Resource Collection: 15 titles repackaged and presented in a printed slipcase

http://www.chet.org.za/pubs/chet_collection.php
CHET (2007). Concept Document: Establish a Higher Education Expertise Network in Africa (HEENA)
http://www.chet.org.za/publications/HEENAFordFeb07.pdf
CREST (2007). Higher Education in Africa Expertise Network

http://www.chet.org.za/publications/MappingHEReport.pdf
3.  WEBSITE 

The CHET website is continuously being updated with the latest events, reports, publications and newsletters.  From January to December 2006 there were 52 632 visitors to the CHET website (see the table below for a monthly breakdown).  
	WEB STATISTICS January to December 2006


	Month
	Number of visits
	Pages Visited
	Homepage
	Publications
	Directory Higher Education
	Current Issues
	Events

	Jan 2006
	4 017
	9 722
	1 196
	251
	145
	144
	135

	Feb 2006
	4 014
	8 631
	1 104
	237
	80
	133
	113

	Mar 2006
	4 760
	9 670
	1 373
	269
	155
	170
	135

	Apr 2006
	3 955
	9 539
	1 248
	164
	103
	92
	84

	May 2006
	5 165
	11 760
	1 426
	238
	122
	144
	118

	Jun 2006
	3 753
	8 287
	1 037
	237
	78
	152
	76

	July 2006
	4 588
	14612
	1 765
	450
	160
	176
	137

	Aug 2006
	5 104
	13 021
	1 747
	287
	143
	138
	107

	Sep 2006
	4 756
	11 385
	1 895
	213
	126
	150
	108

	Oct 2006
	4 687
	10 649
	1 998
	239
	90
	159
	137

	Nov 2006
	4 203
	9 658
	1 838
	189
	90
	120
	130

	Dec 2006
	3 630
	7 762
	1 889
	113
	65
	111
	99

	Total
	52 632
	124 696
	18 516
	2 887
	1 357
	1 689
	1 379


Newsletters
Below is a list of CHET Policy / Dialogue Newsletters for January and June 2006:

· Newsletter: January 2006 http://www.chet.org.za/chetJan2006.pdf
Newsletter: June 2006 http://www.chet.org.za/June2006.PDF 
Planning for the 10th Anniversary

1. Conference and 10th Anniversary
Background

At the March 2006 Board meeting it was agreed that the Director could explore the possibility of a conference around the changed higher education landscape in South Africa.  Internationally, in the US (Carnegie) and in Europe (EU Commission) there are projects underway attempting to develop new classification/categorisation systems for the changed higher education landscape. In South Africa we have gone from an over-determined, rigidly classified system – universities / technikons; black / white; advantaged / disadvantaged – to a situation where nobody actually has a “handle” on what the restructured system looks like.  For the Department of Finance project on future funding, an enormous amount of information has been collected and systematised, which could be used as an empirical basis for categorisation. If this is linked to the US and European projects, CHET could organise a very interesting seminar as part of its 10th anniversary celebration.  As part of preparing Nico and Jo Muller, who will be attending the CHER annual conference in Kassel (8-9 Sept) where they will participate in a panel discussion on “profiling” a system with Frans Van Vught (EU) and David Dill (US). Part of the conference theme is “system categorisation”, so there will also be other papers on the topic. This should provide a solid basis for structuring the planned conference. The conference could also provide the “platform” for a social event to commemorate CHET’s anniversary.  
Paarl and Spier  Workshops
At the Paarl (3-5 November) workshop between senior staff from the Ministry of Education and academic leaders a dialogue was held about differentiation. The outcome of this informative and consensus seeking meeting was that CHET should  continue to prepare information on differentiation that would develop the central idea of the discussion, namely institutional diversity and programme differentiation.  
The Spier workshop (3-5 March 2007) discussed performance indicators across seven countries. However, the workshop also discussed the importance of indicators as a way of making systems, and institutions, more rational. Combining these two workshops, it seems that CHET 10th anniversary conference could focus on differentiation and indicators. 
The 10th anniversary meeting can thus consist of two components;
· a workshop with  a group of people involved with indicators and the differentiation debate (20-30), and 

· celebration dinner - add to the differentiation group another 20 -30 invitees for the  dinner.    

Due to a mixture of work demands and availability of key Board members, a possible date could be the early part of November 2007. 
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