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CHET activities can be classified into the following categories:  

Programmes, Publications and Website. 

1. PROGRAMMES
The following five programmes formed the core of CHET's work during 2004.

1.1 Promoting Policy / Change Dialogues 
Currently, there are approximately 1700 subscribers to the CHET Policy / Change Dialogues.  Over the next two years we hope this will increase to a minimum of 3000 members, including a substantial number of subscribers from among deans and heads of departments and from other African countries.  During 2004, four Dialogue Newsletters were distributed to all members, and four seminars were held.  Eighteen Current Issues were added to the CHET website.

	Policy / Change Dialogue Newsletters:  

	September 2004 Newsletter

Topic: Accounting for Autonomy

For more information http://www.chet.org.za/newsletter_sep2004.html


	August 2004 Newsletter 

Topic:  Seminar with Minister Pandor on “Challenges Facing the New Minister in Higher Education”.  Subscribers were asked to submit their ideas and suggestions to the Minister.  For more information http://www.chet.org.za/newsletter_aug2004.html


	April 2004 Newsletter 

Topic:  “Organising the Curriculum in the New Comprehensive Universities”.  For more information visit http://www.chet.org.za/newsletter_apr2004.html


	March 2004 Newsletter 

Topic:  General update on the latest CHET Policy / Change Dialogue Reports and Papers.  For more information visit http://www.chet.org.za/newsletter_mar2004.html



	Policy / Change Dialogue Seminars:  

	Challenges Facing the New Minister in Higher Education - Seminar with the Minister of Education (27 September 2004)
Hildebrand, Cape Town

Attendees: 33

Report by T. Gibbon 



	Accounting for Autonomy - CHET, CHEC and CSHE Seminar 

(22 September 2004)
University of the Western Cape, Library Auditorium

Attendees: 53

Report by U. Hoadley [Estimated download time: about 2 min]

(http://www.chet.org.za/documents/Report_14.pdf)



	Performance Indicator Project Seminar (9-10 March 2004)

Victoria Junction Hotel, Waterfront, Cape Town
Attendees: 24

Report by J. Galant [Estimated download time: about 3 min] (http://www.chet.org.za/papers/PIReport.pdf)


	Organising the Curriculum in the New Comprehensive Universities (3-4 February 2004)
Highlands Country Guest House, Kenilworth, Cape Town
Attendees: 14

Report by T. Gibbon [Estimated download time: about 3 min]

http://www.chet.org.za/papers/ComprehensiveUniversities.pdf



	Current Issues

	Date
	Current Issue
	Document Link

	2 January 2005 
	President Mbeki on Universities in Africa
	http://www.chet.org.za/issues/MbekiUniversities.doc

	8 November 2004
	Government "Seizes Control" of Australian Universities
	http://www.chet.org.za/issues/AusUniv.doc


	24 October 2004
	Minister Pandor Responds to Jonathan Jansen and Some Comments
	http://www.chet.org.za/issues/Pandorarticle.doc


	7 September 2004
	Nasima Badsha Responds to Autonomy Debate
	http://www.chet.org.za/issues/HE_Plans.doc 



	1 September 2004
	"State Tightens Leash on Free Universities" by Anthony Holiday
	http://www.chet.org.za/issues/tonyholiday.doc


	26 August 2004
	41st T B Davie Memorial Lecture on Academic Freedom held at UCT by Jonathan Jansen
	http://www.chet.org.za/issues/41stTBDavie.doc


	25 August 2004
	Martin Hall on "The Importance of Internationalization for Higher Education"
	http://www.chet.org.za/issues/Internationalization.doc


	3 August 2004
	American Researchers Claim that Racial Diversity Improves Cognitive Complexity in Tutorials
	http://www.chet.org.za/issues/racialdiversity.doc


	23 July 2004
	“Higher Education and Politics after Ten years”: Njabulo Ndebele
	http://www.chet.org.za/issues/Njabulo_Article.doc 

	21 July 2004 
	“Race, Education and Democracy after Ten Years”: Jonathan Jansen
	http://www.chet.org.za/issues/raceedudemoc.doc

	28 May 2004 
	“Silence of the Ivory Towers”: David Maughan Brown 
	http://www.chet.org.za/issues/silencetowers.doc


	21 May 2004 
	“Why We Built the Ivory Tower”: Stanley Fish from Chicago
	http://www.chet.org.za/issues/StanleyFish.doc

	13 May 2004 
	“Playing Fast and Loose with Knowledge Boundaries in the Formation of
‘Comprehensive Universities’”: Joe Muller and Nico Cloete
	http://www.chet.org.za/issues/fastloose.doc 

	12 May 2004 
	“An Open Letter to the New Minister of Education”: Jonathan Jansen
	http://www.chet.org.za/issues/openletterminister.doc

	12 May 2004 
	Declaration on GATS and Internationalisation by the AAU
	http://www.chet.org.za/issues/Gatsdeclaration.doc

	16 April 2004 
	”Levelling the Learning Field”: The Chronicle of Higher Education on Mergers
	http://www.chet.org.za/issues/learningfield.doc


	12 April 2004 
	How Rankings Rate


	http://www.chet.org.za/issues/rankings_rate.doc 

	6 February 2004 
	An Argument for Collegial Governance - from one of the best universities in the world.
	http://www.chet.org.za/issues/dons_cambridge.doc



Please note that all of the above articles are available on the CHET website (http://www.chet.org.za/current.php)

The combined Carnegie/Ford grant for this project ended in December. All the deliverables for this grant have been achieved and after the seminar on ‘Challenges Facing the New Minister’, the funding has been spent. This has become CHET’s flagship programme and a new grant proposal for another two years has been developed. 

1.2 Performance Assessment

This was an exploratory project that aimed first, to suggest ways in which sets of performance indicators could be produced for the SA higher education system and second, to develop a proposal for a project on performance indicators in six African countries.  Participants at the March seminar included representatives from higher education institutions and ministries in Nigeria, Mozambique, Kenya, Tanzania, Botswana and Egypt.  South African participants included representatives from the National Department of Education, UCT, UWC, US, Technikon Free State, Wits, Cape Technikon and Tshwane University of Technology.  Other invited participants included Frans Kaiser from CHEPS in the Netherlands and Maurice Kogan from Brunel University in the UK, both of whom have worked extensively on developing and critiquing performance indicators in higher education in Europe. Two representatives from the Ford Foundation also participated. In the Performance Indicator book arising from the project, it is argued that:  

The method followed in this volume was to reflect on previous attempts at performance assessment and to suggest different or new approaches. It is hoped that the reflective/development methodology will provide the higher education community (government, organised constituencies and institutions) with a differentiated approach to negotiating targets that will move beyond the current standoff described by Ndebele in a recent SAUVCA Newsletter (2004).  The March seminar concluded that a small group from among the participants should get together to specify deliverables and a budget for a project proposal, informed by this CHET project and issues raised during the deliberations. 

The head of Higher Education has requested an advanced electronic copy to prepare for a meeting with Minister Pandor, and Umalusi has also requested a pre-publication copy.   The funding proposal for the next phase of the project, that will include the above listed African countries, is in the process of being developed. 

1.3   African Higher Education Expertise Network

There are two key strands to an African Higher Education Expertise Network. One is higher education studies and research, and the other is leadership development and management training. In order to take both of these initiatives forward, two planning grants have been submitted jointly by the CSHE at UWC, CHET and the AAU to the Foundation Partnership. Proposal 1 of the planning grant, developed by CHET, addresses Higher Education Studies and proposes the following deliverables:

· Constitution of a planning group of seven people to meet at beginning of the planning phase and interact via IT; 

· Proposal for a structure, draft course outlines, delivery modes, selection criteria and funding requirements for a Masters programme; 

· Reviews that assess capacity in each of the proposed four nodes (Cape Town, Nairobi, Dakar and Cairo) to deliver a Masters programme;

· Mapping of authors and research output in higher education studies in Africa and proposals for four to five possible research areas;

· Proposal for a possible structure for a discipline-based PhD programme in higher education studies; 

· Exploration of possible models for a managed network for higher education studies;

· Estimation of possible funding (donors), institutional and student contributions;

· Proposal for project activities, participants and funding for a five-year project;

· Establishment of an embryonic network for higher education studies. 

CHET submitted the planning grant in January 2004. Initially the Foundation Partnership raised some issues, particularly related to the cost, and at a meeting in Oslo with HEDDA members, these were discussed and an amended proposal submitted. HEDDA has been successful in winning an EU Erasmus Mundus grant that will fund exchange between staff and students from both continents. CHET received funding from the Ford Foundation for the planning grant, and initial meetings for the Western Cape node were held in December. The next meeting will be held as part of the AAU conference at the end of February 2005. 

1.4  African Student Leadership Network

The aims of the project are threefold. First, to provide a means of communication and exchange between student leaders located in very different parts of Africa and operating in different contexts.  Secondly, in addition to learning from each other, an expert group would be provided to identify and supply the students with information about governance matters that they can use or implement in their own institutions.  Thirdly, to ‘confront’ students with 'think pieces' about governance at both institutional and national levels. From the materials collected during the interchanges a book will be published as a hard copy and posted on the web page as a first collection on student governance in Africa.    

The three technical tasks needed in order for the Network to be established have been completed:  

1.  Listserve (gov_students@lists.chet.org.za)
A listserve was established by adding all the student members’ email addresses to one central database.  Through this mechanism, students are able to communicate with each other using one email address.
2.  Student Forum (http://forums.chet.org.za)

An online forum was designed whereby students could log on to the website.  Once they logged in they could read papers, post their responses and read responses received from others.

3.  Website (http://www.chet.org.za/af_about.html)

A section on the student network was added to the CHET website.  Here visitors and students can read more about the project and its members, and access the papers.

Since the interaction by the Ford-selected student group has been very slow, a new group, consisting mainly of editors of student newspapers, has been constituted. In March, a joint meeting between student leaders from the Western Cape and East Africa  will be held. Tembile Kulati is the co-ordinator and a book on the project is planned for July 2005.  

1.5  Academic Autonomy 

Obtaining funding in May 2004 for a project on autonomy was most fortuitous, considering the surprising amount and intensity of coverage this topic has elicited since July. The project proposal argued that the end of the first decade since the first democratic elections provides an opportune moment to discuss what has happened in the relationship between the state and higher education from a number of perspectives. It proposes to take a critical look at autonomy in terms of: 

1) The changing governance relationship in South Africa between the government and higher education institutions; 

2) The reorganisation of power and participation structures within institutions;  

3) The role of critique as a central component of the development of autonomous citizens.   

The first seminar was a joint venture between CHET, CHEC and UWC CSHE in which Ian Bunting, Nasima Badsha and Martin Hall debated the issue. A much bigger, and more serious seminar is scheduled for February 2005 with participants that include one of the world’s foremost political scientists, Johan Olsen who has been nominated, with Simon Marsh, for a Nobel prize.  Olsen will speak on the changing state and some of the implications for higher education.  In addition to stimulating a debate, the plan is to produce a book, in which a number of publishers have already expressed interest.    

2.  PUBLICATIONS    2004

Books:  

1. Cloete, Pillay, Badat, Moja. 2004. National Policy and a Regional Response in South African Higher Education. James Currey and David Philip.

2. Bunting and Cloete. 2004. Developing Performance Indicators for Higher Education – A South African Case Study. CHET Publication Series.

3. Cloete, Maassen, Fehnel, Moja, Gibbon. 2004. Transformation in Higher Education: Global Pressures and Local Realities. Second Edition, Kluwer (scheduled for March 2005).  

Chapters in Books:

1. Cloete and Kulati. 2004. Managerialism Within a Co-operative Governance Framework? In Amaral, Meek and Larsen: The Higher Education Managerial Revolution? Kluwer.  
2. Maassen, Muller and Cloete. 2004. Great Expectations, Mixed Governance Approaches and Unintended Outcomes: The Post-1994 Reform of South African Higher Education. In Amaral, Gornitska and Kogan: Case Studies of Higher Education Reforms  (Forthcoming Kluver, Winter). 

Reports:

1. Cele. 2004. African Student Leadership Meeting: Cape Town Report 
(http://www.chet.org.za/documents/capetown_meeting.doc)
2. Otieno.  2004.  African Student Leaders Network Meeting: Nairobi Report

(http://www.chet.org.za/documents/nairobi_meeting.doc)

3. Hoadley. 2004.  CHET / CHEC / CSHE Discussion Series Report: Accounting for Autonomy

(http://www.chet.org.za/papers/AutonomyReport.pdf)

4. Bunting and Cloete. 2004. Approaches to Measuring Performance in Higher Education: A South Africa Case Study. Draft for Discussion.
(http://www.chet.org.za/papers/PIDraftPaper.pdf)

5. Galant.  2004. Performance Indicator Project Report.

(http://www.chet.org.za/papers/PIReport.pdf)

6. Gibbon. 2004. Organising the Curriculum in the New Comprehensive University.

(http://www.chet.org.za/papers/ComprehensiveUniversities.pdf)

7. Subotsky and Cloete. 2004. Report on Accra Meeting about An African Higher Education Expertise Network. 

(http://www.chet.org.za/papers/accra.pdf)

Distributing CHET books at Universities in African Countries

The CHET Board meeting of February 2004 discussed some of the difficulties students and staff experience in gaining access to higher education research and capacity building materials produced in Africa and proposed that since CHET has produced  publications in  a number of thematic areas,  these could form  a body of knowledge that should be disseminated more widely. 

In preliminary discussions with the Association of African Universities approximately 100 universities have been identified  as sites for distribution. This list, and contacts, will be firmed up at the AAU biannual conference that will be held in Cape Town during late February. To this list will be added Carnegie  grantee organisations in Africa,  NGOs such as CODESRIA who work in the area of higher education and higher education policy units. A limited number of volumes will be distributed to  international higher education policy units that work in Africa, such as the Boston Group, CHEPS in the Netherlands and the American Council on Education in Washington. 

Carnegie Corporation approved a grant to CHET to cluster CHET publications into four categories or themes; governance, curriculum, performance assessment and globalisation.  For a more comprehensive list, see attached Appendix. 

3.  Website 

The CHET website received approximately 13 297 visitors during 2004, with a record breaking 1461 visitors for October.  We hope to give the CHET website a ‘face-lift’ in the months ahead, as it is time for a fresh look again.  We will also be modifying the Publications section so that visitors can download the full CHET publications in PDF format (known as ‘e-book’ or ‘electronic-book’), instead of ordering the publication from Blue Weaver.  Hopefully this will save everyone time and money.  Visitors will still be able to order the hard copy from Blue Weaver and have it mailed to them. 

Below is a breakdown of the different sections visited on the CHET website:

CHET Counters
	Book on higher education

Book on higher education: Papers

Book on higher education: Reflections

Current Issues

Directory of Higher Education

Events
Home Page
Printable Version
Publications

Publications Order Form
	Jan
89
142
50
170
125
113
946
65
158
234
	Feb
126
221
42
278
162
144
1192
68
258
206
	Mar
112
184
48
213
141
134
1086
39
223
241
	Jun
74
112
32
156
114
104
725
27
136
314
	Jul
114
153
53
220
200
176
1109
39
267
467
	Aug
131
249
49
309
214
238
1243
85
290
417
	Sep
120
247
61
290
185
199
1315
77
301
391
	Oct
105
197
43
259
180
177
1461
49
252
295
	Nov
113
150
45
220
174
171
1290
32
238
344
	Dec
80
96
42
152
138
146
842
31
159
390


· No data available for April and May due to technical problems.

APPENDIX:  Publications for Distribution

The publications for distribution to Universities in Africa, selected from a more extended list, are grouped into four themes, or areas, in which CHET has produced more than one publication. The themes are: governance, curriculum, performance assessment and globalisation. 

Volume 1: Governance

· Effective Governance: A Guide for Council Members of Universities 

· Effective Financial Management: A Guide for the Members of Finance and Audit Sub-Committees of the Councils of Universities 

· University  Councils: A Guide to Meeting Procedures

· Strategic Planning: A Guide for Higher Education Institutions

· Leadership and Institutional Change in Higher Education

· Student Representative Councils: A Guide to Developing a Constitution

· A Guide to Student Services  
Comprising the governance theme are seven ‘best practice’ manuals developed as part of a governance capacity development project sponsored by US Aid and Ford Foundation. Improving governance has been identified by NEPAD and the G8 as the central issue in Africa – and universities are no exception. The Effective Governance guide, co-written by Fred Hayward from the American Council on Education and Dan  Ncayiyana,  Vice Chancellor of the Durban Institute of Technology and editor of the South African Medical Journal, has been used by every single university council in South Africa. It deals with the responsibilities of councils, the difference between fiduciary responsibility and micro–management  and how the council can assess its effectiveness.  Parts of this manual have been used in Ghana and Nigeria by their vice-chancellor associations – but in photocopied format. The guide to Effective Financial Management for the finance and audit committees of councils was compiled by the head of the higher education finance division in the South African government and the World Bank bought 100 copies for distribution in Nigeria.   In Malawi and Botswana the Strategic Planning guide, also compiled by Hayward and Ncayiyana, has been used at planning indaba’s. The guides on student services and student representative councils were compiled jointly by a former national student leader and a lawyer and have been used by student leadership in Tanzania and Kenya in addition to South Africa. Combining these into a single volume will make usage, and reproduction of sections, much easier.

Volume 2: Curriculum

· A Tale of Three Countries: Social Sciences Curriculum Transformation in Southern Africa 

· Diversity and Unity: The Role of Higher Education in Building Democracy

· Knowledge, Identity and Curriculum Transformation in Africa

The three curriculum books, about 200 pages each, are quite unique in the African context. In Africa most government policies deal with finance, restructuring and equity, while one of the most contested, and least changed areas, the curriculum, has been left to the academics and remarkably little has been published in this area. The first book (1997), Knowledge, Identity and Curriculum was the product of a joint project between CHET, Donald Ekong, the long-serving general secretary of the African Association of Universities (AAU), William Makgoba, then president of the South African Medical Research Council and currently Vice Chancellor of the University of Kwazulu Natal and Johan Muller, Professor of Curriculum Studies at the University of Cape Town. This volume contains some ‘classic’ chapters that are frequently quoted; Kwame Appiah on Liberalism and the Plurality of Identity;  Peter Scott (editor of the Times Higher Education Supplement) and Ahmed Bawa (Hunter College)  on Changes in Knowledge Production; Carol Schneider (past President of the Association of  American Colleges and Universities) on Diversity and Difference and the eminent African scholar Mahmood Mamdami on Africa and African Studies. 

The second book,  Diversity and Unity (1999) has fewer illustrious authors, but it is a compilation based on a unique project that brought together  three groups of academics; from the US, South Africa and India to reflect on difference and similarity.  It contains some very thought provoking chapters; Allison Bernstein  (current Vice President of Ford Foundation) on De-centring  Campus Diversity; Michael Cross and Sury Pillay on Building Democracy in Higher Education; Shireen Hassim on Gender, Citizenship and Diversity,  and Sharada Nayak on Community Outreach and the Curriculum. 

A Tale of Three Countries (2003) is  a collaborative effort by colleagues from Namibia, Mozambique and South Africa and argues that the heart of higher education transformation lies in the curriculum. The text moves from in-depth discussion of the theoretical issues at stake, to case studies and actual curriculum transformation efforts in the Social Sciences. It provides an insight into how global questions in higher education such as epistemic values, the relation between university and society, modes of knowledge production, academic governance structures, and generic degree outcomes are contextualised in Southern  Africa.

Volume 3: Performance Indicators in Higher Education

· Approaches to Measuring Performance in Higher Education 
· Higher Education Transformation: Assessing Performance in South Africa
The steering of higher education is increasingly moving from government control, a particular ‘African  tendency’,   towards steering through performance indicators The first of the two CHET books, Higher Education Transformation (2000) assessed progress made against the ambitious transformation goals set after 1994.  The second book starts by offering a South African country case study of the development of performance indicators, but  in the context of international experience of, and debates about, the development and role of performance assessment and indicators. The concluding section proposes a joint project with a selected group of other African countries that will aim at both strengthening capacity and constructing a more commonly understood discourse amongst countries on the same continent..    

Volume 4: Higher Education and Globalisation

· Challenges of Globalisation:  Debates with Manuel Castells

· Transformation in Higher Education: Global Pressures and Local Realities

· General Agreement on Trade in Services and Higher Education in the Southern African Development Community
One of the most widely distributed books of the CHET collection, Challenges of Globalisation, is an intellectual record of a dialogue between the best known social scientist of this era, Manuel Castells and a range of South African, African and Indian scholars and activists. Mahmood Mamdami said this on the back cover: “For those who want a firm sense of how different stakeholders in one Third World country try to negotiate the phenomenon of globalisation, discerning constraints from choices, this is a must read.” Alison Bernstein said that this “ought to be required reading for leaders who are grappling with technological apartheid and the social exclusions linked to globalisation.”    

The GATS booklet is based on a series of papers presented at the UNESCO/ World Bank/ WTO conference in Olso in 2003. It provides an overview of regional free trade agreements, and presents statistics on the movement of students within the Southern African Development Community. It also poses a set of scenarios as possible responses by African countries to GATS in the area of higher education. 
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